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how to onboard new employees for your small
business
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Adrian McDonagh
Co-Founder / Chief Helper
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we Q) free training

who is the hero of your advert copy?
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150 webinars in the past 365 days

¥k GoToWebinar

2 Analytics
= \

=) Try the new Multi-Session Attendee and Engagement report today LEARN MORE v

Recording BUILD REPORT

Overview Filters Sep 22, 2020 - Sep 21, 2021

° 150 ©13.23k © 5.44Kk S 41%

Total Sessions Hegistrants Attendees Attendance Rate

150 of 150 sessions selected A 100% A 100% A 100%
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how to improve your
internal processes

hireful.



confirm and
document your
process
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ClickUp

Document/ @

process

management
options
monday.. coda
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hack away at
unnecessary
admin!
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QUIZ: Name
this film
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Key Metric:

hireful, hireful internal

2 helle, Adrian McDonagh. ¥

—= @ Sean Maher 4

rejected (auto-email) -

applied
shortlist
APPLICATION FORM

interview
ES Fersonal information

hire
Carndidate number J008

reject
Hame “aan Maher

] rejected after interview

Ermail seanmaher03@gmy _

withdrew

Source Compary website
offer W

Date applied Tue, 2nd Mar 2021

other

B Vacancy specific questions

Do you have a driving licence and g
access to your own vehicle?

D Main application form

hireful
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Sean Maher

[irector at EasyWeb Recruitment / EasyWeb Agency
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SLUITITA Y

I advise and provide services on:

* Candidate Atraction

* Onling Recruitment Advertising

* Response Management {e.g. CV screening, telephone interviews & video interviews)
= Applicant Tracking Software

* Online Assessment Tools

* Recruitment Training

If vou are interested n our services, training events or just have a question about any aspect of recruitment then
feel free to rench out to me via seanfensywebrecrnutment.com

Specialties; Headhunting, Online Recruitment, Talent Pool, Training Workshops, Candidate Attraction, e-
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Survey your
new hires



post offer
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QUIZ: Name
this film
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Why mention
Highlander?

et

THERE CAN BE ONLY ONE
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Flexible
ommunication
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Schedule
regular
communication
touchpoints
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Training does
not have to wait

@ hireful

academy
job board advertisin|

lN PROGRESS

job board advertising - basics > Lesson 5 - Attracting Applicants > Attracting applicants

g - basics

Lesson 3~ Commercials
e who are not \

@ 1Topic  1Qui

Employer Brand
| attract your ideal applicants and also repel tho

A good employer prand wil
a good fit.
\

Lesson 4 - HOW search Works

° 1Topic 1 Quiz

QO Lesson 5. Attracting Applicants

° 1 Topic 2 Quizzes

O Attracting applicants

esson 5- Attracting applicants

@ Lesson6- Applying

13.05/1635

Lesson 6- Applying

° 1 Topic

(  previouslesson
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Plan day 1
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Day 1 - Make a fuss

Lo Airwallex

Enjoy your feel j;\ g-
good snacks! N
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going digital
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Move fast.
eSignatures.

hireful

CONTRACT

Lorem ipsum dolor sit amet, ullum pertinax mei in. Eu
eos habemus conceptam efficiendi. Pri id veniam
aliquam. Quo oratio mandamus no. Mea quot
voluptatum et, vis quem saperet maiorum an, ut per
justo ipsum consul. Quo eu graecis vulputate.

Eam movet nostrud disputationi no, qui mucius lucilius
ne. Id pro quod prompta. At nam invidunt appellantur.
Per oratio efficiendi te. Mea at oratio hendrerit.

Qui eu dolor vitae maiorum. His debet quidam ex, ea
offendit similique mnesarchum per. Cu mea voluptua
perpetua. Ea vel dicat ullum populo.




Move fast.
Say no to snail
mail first
approach.
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Employee Onboarding
0 IOtForm fables Created at 23 Oct 2020 9:22 PM ®

F Tasks ) ¢ Team Members 8 12

Filter Y

Jotform — build your
own Online forms & Status I= Instructions

1 Go through the Company Intr... Not Started Arrange a session with your Buddy after co

[ e can access the form after downloading the JotForm app

2 Setup your Company account Done Follow the instructions and setup your Co vessae.
3 Install relevant software progr... Done Make sure you install all required software
e
4 Introduce yourself to your team Done Arrange a 15min session with your team anc
5 OKR Discussion Awaiting Feedback Arrange a discussion session with your ma
6 Complete the Product Quiz In Progress Go through the Product Handbook and taks

7 Market Research Presentation In Progress Prepare a short presentation regarding our
8 30-day Check In with HR Not Started A short session with Alexander after your fi

9h i re fﬂ—lﬂay Check In with CEO Not Started A short session with Jennifer after your firs?



Dedicated onboarding solution webonboarding

My progress

Welcome onboard
O
=
Congratulations Amir, your offer and contract of employment are now ]
n
available to review and sign. .3%
Iy}
Lo
We look forward to welcoming you into the team on 26/02/2021 as you
start your role as Onboarding Expert at Demo Processes,
€3 My offer 1 STEP
o Jetail We just need you to complete some information here so that we can R —
{ug! H_\ aetails prepare for your arrival. LEFT Ca—
= Forms
=
e Documents @
4 ‘ Confirm start
%% Confirm start '
L: Reading list
2= -
— Training MNext step:
2 Feedback Offer of employment v
© Complete , I/ I
L Sl W | [ ere D Erl_eﬂer '_:||'|_ )I L po | E-d)
| view )( = Downlo My progress
Contract |'/-'.':[-.,r ){,w Downil .ﬁ,) 59
\ AT Complete e R
86% 6of 7 o >
""\*' [}
Complete Completed SN .
AN
R 3STEPS

o

webonboarding™

Systemn build: 2.006 | Copyright © 2006-21
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Data security / GDPR
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strategies for remote
and hybrid employees
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Onsite
inductions

hireful



Try and avoid
back to back
meetings

hireful
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Provide clear
Instructions on
how
remote/hybrid

works for your
organisation

hireful.







key takeaways
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key takeaways

It’s vital your onboarding process...

-

...IS @ robust
process that is free

from unnecessary
admin

N

~

hireful.
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...Is flexible enough
to support all
relevant roles and
types of work
(office, remote etc)

v

- 3
...IS measured for
success and

constantly
improved




SUB1000.. Y

The UK's only virtual recruitment event bringing together in-house recruiters &
HR professionals from organisations with under 1000 staff.

3 days of virtual talks and events providing practical advice on how to

recruit faster, better and more efficiently in a post-COVID world.

Tuesday Sth - Thursday 7th October




questions
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we help. you hire.

any follow up questions just reach out...

Adrian McDonagh
01933 667 126 / 07908 641 539

https://uk.linkedin.com/in/adrianmcdonagh - feel free to connect!


mailto:adrian@hireful.co.uk
https://uk.linkedin.com/in/adrianmcdonagh

appendix

1. Documentation options
- Coda: www.coda.io
- Notion: www.notion.so

- ClickUp: www.clickup.com
- Monday: www.monday.com

2. Jotform: https://www.jotform.com/

3. Webonboarding: https://webonboarding.com/

hireful


http://www.coda.io/
http://www.notion.so/
http://www.clickup.com/
http://www.monday.com/
https://www.jotform.com/
https://webonboarding.com/

